
Normandy Parish Council 

Minutes of EGM called on Thursday 11th of March 2021 

Commencing at 19.00 by Zoom 

Present at the meeting: 

Councillor Fiona White (FW), Councillor Ramsey Nagaty (RN), Councillor Bob McShee (BM), Councillor Paul 
Spooner (PS), Councillor David Bilbé (DB). Anne Bott (AB) (Deputy CEO of SSALC) attended by invite. 

34 members of the public were in attendance by open invite 

1. 
 
 
2. 
 
 
 

Cllr Paul Spooner was agreed as Chairman for the purposes of opening the Meeting. 
 
Councillor Spooner proposed the election of Cllr Bilbe as interim Chairman for the period 11th March 
until 6th May 2021 seconded by Cllr McShee. Councillor Bilbé was elected as Chairman  
   
Councillor White was proposed as Deputy Chairman by Councillor Spooner and seconded by Council 
McShee for the same intervening period. Councillor Fiona White was elected as Deputy Chairman. 
 
Councillor Bilbe took the Chair.   

 Councillor Bilbe introduced the meeting and welcomed the members of the public. He explained the 
position where the majority of NPC Members had resigned, and Guildford Borough Council had 
appointed the Members present. He thanked the new Councillors from across the political divide who 
are willing to give their time to NPC. He stated that the situation was somewhat unprecedented and 
unusual from a GBC perspective. There is little precedent for such a situation of a large number of 
resignations from a parish council. He asked for some understanding and tolerance from people as this 
meeting is less than a week from the appointment of the current members of the Council. Councillor 
Bilbe stressed that changes will be required in order to set the platform for the newly elected Council 
on the 6th of May. He urged those members of the public present and residents  to consider standing in 
the May elections and to continue in a positive team-like manner to do the best they can for the good 
of Normandy. Working together as a team will serve the best interests of Normandy  
 
Councillor Bilbe noted that there is only a period of 7 weeks to achieve the above objectives and there 
would be insufficient time to deal with all matters. Councillor Bilbe outlined the key That said, the 
priorities are: 

  
i. To ensure that the Council’s business and proceedings are conducted with the best 

level of appropriate transparency possible 
ii. To manage the affairs of the Council with financial prudence and ensure that processes 

for financial control of financial and bank accounts are in place 
iii. To ensure propose good practice in line with Financial Regulations, Standing Orders and 

advice based on SSALC recommendations and standing orders of the council and 
updated as required. 

iv.  

Councillor Bilbe informed the Council DB announced that Peter Palmer had resigned as a Member of 
NPC Councillor with immediate effect. 

Councillor Bilbe explained that there is provision for the election of up to 9 councillors. Currently NPC 
has 6 Members including  Councillor Doven. A quorate council/committee meeting requires attendance 
of 3 Members. If there are more than 9 candidates for the May elections, then there will be a full 
election process. If there are 9 or fewer, the full election process will not be required. re will be no 
election and Any unfilled council posts can be filled through the co-option undertaken by the newly 
elected council. There is the ability in theory to co-opt between now and the elections but practically 
this is unlikely to be required. 

3. Apologies were received from Councillor Doven 

4. No pecuniary or non-pecuniary interests were declared 



5. The meeting was adjourned for public comment. There were 34 members of the public in attendance 
on-line. The comments received were highly constructive. 

  
5 members of the public commented. Comments included the importance of engaging positively with 

the community, to learn from the reasons and experience of those councillors who have resigned 

recently, to ensure that the core outcomes of discussion and experience are for the good of Normandy. 

It was further stressed that openness and transparency are essential to the functioning of the council 

and community engagement.  Councillor Bilbe and Members acknowledged the importance of the 

comments  

It was acknowledged that the points raised are important but that time constraints would mean that 
Members present would need to deal with matters urgently prioritising actions. The current Council has 
a tight deadline so likely push ongoing understanding and resolution into the hands of the new council. 

 
It was stated that unless there is confidence that there would be positive change then that would deter 
people from wishing to stand on May the 6th.  This was acknowledged and the Chairman reiterated the 
point that the current Council would be addressing in a tight time frame  It was stressed that those 
considering election to NPC would have to take a view any  necessary changes that will ensure that the 
newly elected Council In  May has a sound legal and financial base to enable it to deliver services for the 
benefit of the community engaging, of course, with the Community. Overall, the public comments were 
supportive and relevant to the next period of NPC development. 

6. The Chairman introduced Anne Bott was introduced as supporting the interim Council during the 
transition and likely beyond. Anne explained the importance of understanding the balance between the 
statutory public duties of NPC and the ongoing role input and support of residents. NPC must conduct 
itself in accordance with the law. She explained the relevance and importance of Council Standing 
Orders and undertook to circulate current versions published in 2018. Cllr White FW mentioned the 
Transparency Code for smaller councils, though not relevant, would be useful in some respects setting 
the standards for NPC. Anne Bott mentioned that the wider Transparency Regulations would also be 
appropriate for NPC 

7. It was agreed that Councillors Nagaty would  provide the minutes for this meeting 

8. It was proposed by DB that a Finance and Administration Committee be formed. The members 
proposed to form the Committee were Councillors White, Nagaty and Bilbe (FW, RN and DB). The 
proposal was seconded by PS. The proposal was agreed by Council. 
 
Terms of reference for the committee were proposed and agreed and are appended to these minutes. 

9. It was proposed DB that a Human Resources Committee be formed. The members proposed were 
Councillors Spooner and McShee. The proposal was seconded by FW.  The Council proposal was agreed.  
 
Terms of reference for the committee were also proposed and agreed and are appended to these 
minutes. 

10. Members considered a report detailing overdue payments because of the current changes to the 
previous council. The report was agreed as a record of required payments which had been submitted to 
Claire Morris, Chief Finance Officer of Guildford Borough Council. The payments will be made by GBC 
and reimbursement will be made to GBC from the precept payment payable to GBC and due to NPC in 
April. It was affirmed that Claire Morris has reviewed the payments and accepted that they are 
compiled and documented correctly.  

11. 
 
 
 
 
 
 
12. 
 

The members discussed the bank mandate and arrangements for payments by the bank – Lloyds Bank 
plc. 
 
It was agreed to arrange with the Internal Auditor for an extended audit of the bank statements, cash 
book and banking arrangements so that members can fully understand the current position 
 
The members expressed significant concern that access to parish records and key documents depends 
almost entirely on the availability of the clerk. This situation will be rectified as parish information is 
made available to the Council. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
13. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
It was proposed, for the reasons of efficiency, that parish documents should be moved at the earliest 
opportunity to a temporary office in Millmead at GBC. Councillor Bilbe will organise the movement as 
soon as possible. 
 
The Council discussed future dates of meeting for the interim period.  Anna Beuden, the Website 
Administrator, advised that she held the schedule of dates for future meetings. Councillor Bilbe agreed 
to look at this with Anna and agree as appropriate the dates or any changes ensure that dates are 
acceptable. A further EGM will be required to change current dates and propose a timetable until the 
6th of May 2021.  As it stands the scheduled NPC meeting clash on the 31st of March 2021 with GBC 
Planning Committee and as three of the current NPC councillors are on the Committee the scheduled 
NPC meetings will have to change. 
 
The Chairman exercised discretion and there was a further adjournment to take public comment. The 
Chairman was requested to ensure that current members of the NPC (ie GBC appointed Members) 
assist with handover to the newly elected council. The Chairman advised that the interim Council will 
cease to function but the newly elected Council would have wide remit to co-opt or seek any assistance 
it requires once formed. Anne made it clear that training of Councillors is important and SSALC will have 
a role to play in that. A member of the public stated that there is a shipping container in Manor Fruit 
Farm which houses parish records.  Councillor Bilbe agreed to investigate. Anna Beuden confirmed that 
she managed the website.  

  
The Council agreed to exclude the public and the press as matters to be discussed were consider to be 
Confidential by reason of the fact that matters to be discussed are staffing related. 

  
The committee considered and agreed to urgently engage the assistance HR Services Partnership Ltd to 
advise on staffing related matters to ensure the Council and the Clerk have the necessary support to be 
financially and legally compliant. 
 
It was agreed to waive standing orders in order to expedite this decision. The Council considered the 
most appropriate means of assisting the Clerk during the inter regnum 

The meeting closed at 21.30. 

Terms of reference for Finance and Administration Committee 
 

1. To deal with matters relating to the internal audit process and to take any actions as necessary 
to ensure robust processes with respect to proposed expenditures  

2. To review the banking mandate and to document, propose to Council appropriate authorities 
for approval and to communicate with the Council bank on such changes. To ensure that pro-
posed arrangements are in line with good practice 

3. To co-opt any individual to assist the Finance and Administration Committee in conducting its 
affairs 

4. To ensure proper and transparent process with respect to proposed expenditures including set-
ting a recommended financial limit on smaller expenditures within budget 

5. To ensure that at all times recommendations on expenditure and change to process is docu-
mented and clearly transparent to all Councillors. 

6. To ensure that decisions are taken with financial prudence and in compliance with the ap-
proved budget. 

  


