
 

 

 

 
Minutes of the meeting of NORMANDY PARISH COUNCIL FINANCE AND ADMINISTRATION COMMITTEE held virtually 
via Zoom on Tuesday 30th March 2021 at 7pm.  
 
Committee members present Cllrs David Bilbe, Ramsey Nagaty and Fiona White 
Other members present Cllrs Geoff Doven, Bob McShee and Paul Spooner 
Non-members present  Andy Beams (Locum Clerk) 15 members of the public 
 

Cllr Bilbe opened the meeting, introduced the Locum Clerk and welcomed the members of the public, 
thanking them for their interest in Normandy Parish Council. 

 
FA-01  APPOINTMENT OF CHAIRMAN & VICE CHAIRMAN  

RESOLVED: Cllr David Bilbe was appointed Chairman and Cllr Ramsey Nagaty was appointed Vice-
Chairman of the committee until the May election. 
 

FA-02  APOLOGIES  
  None. 
 
FA-03  DECLARATIONS OF INTEREST  

None. 
 
FA-04  QUESTIONS FROM THE PUBLIC  

A member of the public asked if the proposed report (item FA-06) would include checking if the 
council’s Financial Regulations had been complied with over the last year. The Chairman confirmed that 
a review of the authority levels was within the scope of the report. 

 
FA-05 ADOPTION OF FINANCE AND ADMINISTRATION COMMITTEE TERMS OF REFERENCE 

RESOLVED: The Terms of reference tabled at the Extraordinary Meeting of the council on 11th March 
2021 were adopted. 

 
FA-06 APPOINTMENT OF MAXWELL AND CO 

The Chairman explained the need for a full review of the current financial position, including revision of 
authority levels and banking arrangements.  
RESOLVED: Maxwell and Co are instructed to conduct a detailed review of current banking 
arrangements, including reviewing current bank mandates and electronic banking arrangements, 
persons authorised to make payments, financial authority levels and their accordance with existing 
Standing Orders and Financial Regulations, and security arrangements. The written report to be 
presented to the Finance and Administration Committee at the earliest opportunity.   
 

FA-07 TO AGREE EXPENDITURE FOR REPORT 
RESOLVED: An expenditure limit of £5,000 for the delivery of the report from Maxwell and Co was 
agreed. 

  
FA-08 NEXT COMMITTEE MEETING  

The date of the next meeting of the Finance and Administration Committee would be arranged after 
receipt of the report, with the statutory notice requirements adhered to. 
 
There being no further business, the meeting closed at 7.10 pm. 

 


