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Minutes of a meeting of NORMANDY PARISH COUNCIL held virtually via Zoom on Tuesday 4th May 2021 at 5.00 pm. 
 
Members present Cllrs David Bilbe (Chairman), Geoff Doven, Bob McShee, Ramsey Nagaty, Paul Spooner and 

Fiona White 
Non-members present  Andy Beams (Locum Clerk), 10 members of the public 
 

Cllr Bilbe opened the meeting and welcomed those present.  
 

C-25  APOLOGIES  
  None. 
 
C-26  DECLARATIONS OF INTEREST  

None. 
 
C-27 MINUTES OF PREVIOUS MEETING 

 
RESOLVED: The minutes of the Extraordinary Council meeting held on 21st April 2021 were adopted as a 
true record of the meeting. 

 
C-28  QUESTIONS FROM THE PUBLIC  

A member of the public stated that he and others were interested in the agenda item relating to 
transition arrangements. Cllr Bilbe agreed to open the meeting to public comment and question after 
discussion of that agenda item. 
There were no other questions from members of the public. 
 

C-29  FINANCE 
The payment list below was circulated to members in advance of the meeting. Cllr Bilbe reminded those 
present that arrangements were in place for Guildford Borough Council to make payments on behalf of 
the council until such time as the bank mandates were updated after the election. 

   

Payee Purpose Amount 

HR Services Partnership Prepaid HR advice £876.00 

Maxwell & Co Internal audit fee £300.00 

CME Digital Wordpress maintenance (website) £108.00 

Mr A Beams Locum Clerk April 2021 £887.50 

Miss D Thornton Legionella visit and report £50.00 

Elite Office Systems  Copier costs April 2021 £10.13 

H & H Maintenance New rainwater pipe at pavilion £98.49 

Mr A Gregory Repair to height barrier MFF £50.00 

Paul Sims Electrical Serv. Replace electrical spur MFF £199.00 

  
RESOLVED: The payments as detailed were approved for payment, and the Locum Clerk was asked to 
instruct Guildford Borough Council to make the payments on behalf of the council. 

 
C-30  OPERATIONAL MATTERS 

Cllr Bilbe confirmed the intention to put together a list of outstanding operational items for handover to 
the new council. The list would include legionella testing arrangements for the changing rooms, and it 
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was confirmed that the football club were aware of the current situation and were not using the 
facilities until advised it was safe to do so. 
Other items for the new council to make decisions on include re-siting of a dog bin near the station, 
placement of the map boards and dealing with missing and/or damaged items at the playgrounds. 
Cllr Doven stated that consideration needed to be given to finding a location for a Parish Office, and that 
the existing building containing the changing rooms could be an ideal location, with the football facility 
moved to Manor Fruit Farm. 
Cllr Bilbe also agreed to start a key log with those keys he had, with others to be added once passed to 
the Locum Clerk and/or new councillors. 

 
C-31 PLANNING  
  Members discussed each application and approved the Locum Clerk to respond on behalf of the council. 
 

21/P/00699 The Anchorage, Pirbright Road, Normandy, Guildford, GU3 2HU 
Proposed two front/side infill extensions, front porch, raising the roof to include new gable ends with 
end windows and installation of seven rear rooflights. 
 
RESOLVED: No comment. 
 
21/P/00904 3 Bushey Leas Cottages, Pound Farm Lane, Ash, Guildford, GU12 6EH 
Erection of single storey rear conservatory. 

 
RESOLVED: No comment. 
 

C-33 TRANSITION ARRANGEMENTS 
(a) Annual Meeting of the Council 
The Locum Clerk explained that following the election, the Annual Meeting of the Council had to take 
place within 14 days and had been scheduled for Wednesday 19 May 2021. Cllr Bilbe (as the outgoing 
Chairman) would open the meeting, with the first item being the election of a new Chairman. Once 
elected, they would take over chairing the meeting. 
The Locum Clerk had prepared a regulatory and administrative framework as a basis for the new council 
to decide their arrangements, and the interim councillors stated their agreement that it seemed 
appropriate. 
(b) Locum Clerk 
The Locum Clerk had initially been contracted to work for the council until 7 May, to cover for the 
Clerk’s sickness. In the circumstances, it was proposed that the contract be extended until after the 
Annual Meeting of the Council, and the new council could then determine their own arrangements. 
RESOLVED: That the Locum Clerk’s contractual arrangement be extended until at least Thursday 20 May 
2021. 
(c) Transitional arrangements 
Cllr Bilbe confirmed that the outgoing councillors would be happy to support the new councillors in 
whatever manner they wanted to ensure a smooth transition. 
Cllr Spooner stated that with regard to the confidential HR matters under discussion over recent weeks, 
the HR committee members would be happy to brief the new council on relevant details. 
Cllr Nagaty confirmed that Democratic Services at Guildford Borough Council would be happy to provide 
training for the new councillors if required. 
 
Cllr Bilbe opened the meeting to questions from the public.  
A member of the public asked if the feedback regarding the internal audit and gained from discussions 
with the councillors who resigned could be shared with the incoming councillors. It was pointed out that 
the councillor exercise and the subsequent report were conducted by a third party, and they would 
need to be approached for consent to share this. The internal audit report was now published on the 
council website.  

https://www2.guildford.gov.uk/publicaccess/simpleSearchResults.do?action=firstPage
https://www2.guildford.gov.uk/publicaccess/simpleSearchResults.do?action=firstPage
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A question was raised about the safety of the meeting scheduled for 19 May in relation to covid 
restrictions. It was confirmed that the meeting had been arranged for the main hall, and that with 
restrictions in place this room could accommodate 54 seated people. Windows could be opened to 
allow a through breeze and a comprehensive risk assessment had been completed. 
Cllr Bilbe wished the incoming council members good luck for the election and beyond and thanked the 
interim councillors for their hard work. 
Cllr Spooner responded on behalf of the interim councillors and thanked Cllr Bilbe for his work chairing 
the interim council and stated his appreciation for the work completed by the Locum Clerk. 
 

C-33 EXCLUSION OF THE PRESS AND PUBLIC  
RESOLVED: That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting during the 
consideration of the following items of business as publicity would be prejudicial to the public interest 
because of the confidential nature of the business to be transacted. 

 
C-34 CONFIDENTIAL STAFF MATTERS  

Cllr Spooner reminded Members of the information presented to the HR Committee meeting and stated 
that the council needed to decide on the panel recommendation to dismiss the Clerk, and as a separate 
matter deal with a request relating to the former Assistant Clerk. 
The matter relating to the former Assistant Clerk was a request for a reference from the council, and 
Members agreed to deal with this first agreeing that in the circumstances, the council should agree to 
the request. 
RESOLVED: The council agreed to provide a reference for the former Assistant Clerk and Cllr Bilbe 
agreed to draft this and circulate to all councillors for approval. 
 
Cllr Spooner shared with all Members the full exchange of correspondence that had taken place during 
the day, illustrating the attempts to reach an amicable solution with the Clerk. However, this had not 
proven possible by the deadline given. 
Cllr Nagaty confirmed that after the panel hearing, he had obtained confirmation from Guildford 
Borough Council that information provided by the Clerk to the panel was untrue, and this added to the 
serious nature of the offence under investigation, had led to the unanimous decision to dismiss the 
Clerk. 
Members discussed the potential consequences of agreeing the panel’s recommendation but concluded 
that it was the only possible outcome based on the facts presented. Cllr Spooner confirmed that HR 
Services Partnership agreed with the recommendation based on the evidence. 
 
RESOLVED: The council agreed to terminate the contract of the Clerk with immediate effect for gross 
misconduct and for providing misleading information to the panel hearing. 
 
Cllr Spooner agreed to contact HR Services Partnership and arrange for a termination letter to be 
prepared, which Cllr Bilbe agreed to hand deliver to the Clerk’s home address on Wednesday 5 May. 
 
Cllr Bilbe thanked the interim council for their support and work during the last few weeks. 
 
There being no further business, the meeting ended at 7.05 pm. 

 
 


