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Minutes of the meeting of NORMANDY PARISH COUNCIL FINANCE AND ADMINISTRATION COMMITTEE held virtually 
via Zoom on Wednesday 14th April 2021 at 7.20pm.  
 
Committee members present Cllrs David Bilbe (Chairman), Ramsey Nagaty (Vice-Chairman) and Fiona White 
Other members present Cllrs Geoff Doven, Bob McShee and Paul Spooner 
Non-members present  Andy Beams (Locum Clerk) 13 members of the public 
 

Cllr Bilbe opened the meeting and welcomed those present. 
 

FA-09  APOLOGIES  
  None. 
 
FA-10  DECLARATIONS OF INTEREST  

None. 
 
FA-11  MINUTES OF PREVIOUS MEETING  

RESOLVED: The minutes of the Finance and Administration Committee meeting held on 30th March 
2021 were adopted as a true record of the meeting. 

 
FA-12  QUESTIONS FROM THE PUBLIC  

None at this point in the meeting. 
 
FA-13 REPORT OF MAXWELL AND CO 

Cllr Bilbe reminded Members that Maxwell and Co had been instructed to expand on their internal audit 
report to consider wider matters of administration and governance of the council. A copy of the draft 
report had been circulated to all Members, and the first task for the interim council was to accept the 
report in its draft format.  
 
He stated that whilst the report did not make comfortable reading, there was no evidence of financial 
impropriety or significant financial risk to the council, rather a lack of progress on matters reported in 
previous audit reports and general shortcomings in process and procedures, including inaccurate record 
keeping of discussions and decisions made at council and committee meetings. 
 
Other Members agreed that the long list of matters outstanding was concerning, and they were keen to 
progress improved systems and processes for the new council to inherit after the election in May, 
acknowledging that not all outstanding matters were likely to be resolved within that timescale. 
 
The Locum Clerk was asked for his opinion and he stated that he agreed there was no evidence of 
financial impropriety and that an overhaul of the systems and procedures was needed. One suggestion 
was to move the financial records from the existing Excel spreadsheets to one of the various bespoke 
accounting systems designed for local authorities, and this would be for the newly elected council to 
agree. 
 
A member of the public stated that some of those present at the meeting tonight were candidates for 
the election and based on recent event would likely have concerns over what they were potentially 
taking on if elected. 
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Cllr Bilbe confirmed that there was no personal liability on any individual councillor, and that the new 
council would be free to make their own arrangements in the future. 
 
Cllr Spooner pointed out that there would be further opportunity in the council meeting to follow 
immediately after the conclusion of the committee meeting for members of the public to make 
comments in the part of the meeting set aside for public questions. 

 
There being no further business, the meeting closed at 7.35 pm. 


