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Minutes of the meeting of NORMANDY PARISH COUNCIL HUMAN RESOURCES COMMITTEE held virtually via Zoom on 
Wednesday 21st April 2021 at 7pm.  
 
Committee members present  Cllrs Paul Spooner (Chairman) and Bob McShee (Vice-Chairman) 
Other members present  Cllrs David Bilbe, Geoff Doven, Ramsay Nagaty and Fiona White 
Non-members present   Andy Beams (Locum Clerk), 10 members of the public 
  ____________________________________________________________________________________ 

 
Cllr Spooner opened the meeting and welcomed those present.  
 

HR-15  APOLOGIES  
  None. 
 
HR-16  DECLARATIONS OF INTEREST  

None. 
 
HR-17  MINUTES OF PREVIOUS MEETING 

The minutes of the Human Resources Committee meeting held on 14th April 2021 were adopted as a 
true record of the meeting.  

 
HR-18 QUESTIONS FROM THE PUBLIC 

A member of the public asked for clarification on the staffing position for the council. Cllr Spooner 
responded stating that the council employed three staff members, including the Clerk who was 
currently on sick leave, with his role being covered by the Locum Clerk. 
Another member of the public asked if it was the interim council’s intention to resolve all outstanding 
staff matters prior to the election. Cllr Spooner responded that there was a sequential process in place 
for dealing with these matters, and the council continued to work diligently to resolve all issues. 

 
HR-19 EXCLUSION OF THE PRESS AND PUBLIC  

Prior to the exclusion of the press and public, Cllr Spooner thanked those in attendance and advised 
they would be removed to the waiting room and re-admitted for the start of the Council meeting to 
follow.  
RESOLVED: That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting during the 
consideration of the following items of business as publicity would be prejudicial to the public interest 
because of the confidential nature of the business to be transacted. 
 

HR-20 CONFIDENTIAL STAFF MATTERS  
Cllr Spooner updated Members with events since the last committee meeting, and summarised 
discussions that had taken place and the difficulties in securing the necessary meetings to progress 
matters fully. 
Cllr Spooner also provided feedback on the advice received from HR Services Partnership, explaining the 
options available to the council, including moving to the next formal stage of proceedings. 
Members agreed that for the benefit of all those involved, matters needed to be handled in the correct 
way, but also in a timely manner to reach a conclusion. 
RESOLVED: Members agreed to recommend to Council to progress to formal proceedings as soon as 
possible. 
There being no further business, the meeting closed at 7.32 pm. 


