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Minutes of the meeting of NORMANDY PARISH COUNCIL FINANCE AND ADMINISTRATION COMMITTEE held virtually 
via Zoom on Thursday 29th April 2021 at 7.00pm.  
 
Committee members present Cllrs David Bilbe (Chairman) and Ramsey Nagaty (Vice-Chairman)  
Other members present Cllrs Geoff Doven, Bob McShee and Paul Spooner 
Non-members present  Andy Beams (Locum Clerk), 7 members of the public 
 

Cllr Bilbe opened the meeting and welcomed those present. 
 

FA-14  APOLOGIES  
  Apologies were received and accepted by Cllr Fiona White. 
 
FA-15  DECLARATIONS OF INTEREST  

None. 
 
FA-16  MINUTES OF PREVIOUS MEETING  

RESOLVED: The minutes of the Finance and Administration Committee meeting held on 14th April 2021 
were adopted as a true record of the meeting. 

 
FA-17  QUESTIONS FROM THE PUBLIC  

A member of the public asked if the council were prepared to advise on and publish the non-
confidential parts of the internal auditor report referred to in the agenda. 
It was confirmed that the majority of the content of the report will be published on the website, subject 
to a final check for any confidential detail to be redacted by the Locum Clerk. 
A member of the public raised the issue of the delayed publication of minutes of meetings, accepting 
that meetings had been more frequent than normal since the interim councillors took their seats. 
It was confirmed the intention of the interim council was to be as transparent as possible, and the 
Locum Clerk was asked to ensure all minutes missing from the website were added as soon as possible. 

 
FA-18 REPORT OF MAXWELL AND CO 

Cllr Bilbe reminded those present that Maxwell and Co had been instructed to expand on their internal 
audit report to consider wider matters of administration and governance of the council. A copy of the 
final report had now been circulated to all Members. 
 
The previously outlined position was reiterated, in that while the report highlighted a number of 
procedural and administrative practices in need of improvement, there was no evidence of financial 
impropriety or significant financial risk to the council. 
 
The Locum Clerk had already recommended that the after the election, the new council consider a 
bespoke accounting package designed for Parish Councils, which would immediately improve the 
financial record keeping. He also suggested adding to the internal auditor’s report a column to indicate 
the actions council took to rectify the improvement areas identified. 
 
Cllr Doven stated that he did not recall previous internal audit reports being as detailed (the one under 
discussion extended to eight pages) and asked if this was solely due to the wider scope given to the 
internal auditor. 
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The Locum Clerk confirmed that previous internal audit reports dated November 2019 and July 2020 
were also eight pages long and had identified many of the areas of concern highlighted in the current 
report.  
 
Cllr Bilbe stated that it was for the new council to determine their priorities, but addressing the issues in 
the report, with the guidance of the Locum Clerk, would be key to restoring confidence in the council. 
 
RESOLVED: members agreed to accept the final internal audit report as presented, and subject to any 
redaction of confidential information by the Locum Clerk, publish the report on the council website.  

 
There being no further business, the meeting closed at 7.32 pm. 


