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Minutes of the ANNUAL MEETING of NORMANDY PARISH COUNCIL held at Normandy Village Hall on WEDNESDAY 19 
MAY 2021 at 7.30 pm. 
 
Members present Tony Coomber, Geoff Doven, Mark Galloway, Paul Howarth, Ben Pryke, and Pat Tugwell 
Non-members present  David Bilbe (former Chairman), Andy Beams (Locum Clerk), 8 members of the public 
 

Cllr Bilbe opened the meeting and welcomed those present. He offered congratulations to the newly 
elected councillors and wished them all good luck in their roles. Cllr Bilbe chaired the meeting for items 
C-01 and C-02, then subsequently joined the members of the public. 
 

C-01  ELECTION OF CHAIRMAN AND RECEIVE THE CHAIRMAN’S DECLARATION OF ACCEPTANCE OF OFFICE 
RESOLVED: Cllr Amy McLeod was proposed by Cllr Galloway, seconded by Cllr Tugwell and unanimously 
elected as Chairman. As Cllr McLeod had already sent apologies for the meeting, it was agreed to sign 
the Chairman’s Declaration of Acceptance of Office at a future meeting. 

 
C-02  ELECTION OF VICE-CHAIRMAN  

RESOLVED: Cllr Bob Hutton was proposed by Cllr Coomber, seconded by Cllr Howarth and unanimously 
elected as Vice-Chairman. 
 
RESOLVED: As Cllr Hutton had also sent apologies for the meeting, members present elected Cllr 
Galloway to chair the remainder of the meeting. 
 
Cllr Galloway gave a vote of thanks to the interim councillors for their hard work over the previous few 
months. 

 
C-03  APOLOGIES  

RESOLVED: Apologies were received and approved from Cllrs Bob Hutton, Amy McLeod and Phillipa 
Mitchell. 

 
C-04  DECLARATIONS OF INTEREST  

There were no declarations of interest on items on the agenda. 
 

C-05 MINUTES OF PREVIOUS MEETING 
RESOLVED: The minutes of the Council meeting held on 4 May 2021 were approved as a true record. 
 

C-06  QUESTIONS FROM THE PUBLIC  
A member of the Normandy Bowling Club asked if there were plans to hold a fete this year and stated 
that they had yet to be invoiced for maintenance this financial year. Members confirmed that there 
were no plans to hold the fete this year, and a copy of the maintenance arrangements were handed to 
the Locum Clerk. 
 
A member of the public sought assurances from the council that it would be more transparent than the 
previous administration, citing examples of missing agendas and minutes from the council website in 
previous years. Cllr Galloway confirmed that all councillors has agreed that clear and transparent 
communication with residents was important and the new council will keep the website updated and 
investigate other communication channels. 
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A member of the public thanked the outgoing interim councillors and wished the new councillors’ good 
luck. It was suggested that continued use of Zoom for meetings would enable more residents to engage 
with meetings. The Locum Clerk confirmed that the change in government legislation meant that 
councillors had to be physically present at meetings from 7 May 2021 onwards, but members of the 
public could join remotely, subject to access to the correct technology.  
 

C-07  COUNCIL GOVERNANCE POLICIES 
The Locum Clerk had circulated the policies prior to the meeting and confirmed that the Standing 
Orders and Financial Regulations are based on the most recent National Association of Local Councils 
(NALC) model versions. The Members’ Code of Conduct is based on the version adopted by Guildford 
Borough Council. 
RESOLVED: The council adopted Standing Orders, Financial Regulations and the Members’ Code of 
Conduct and these will be published on the website and reference to older versions removed. 
 

C-08  OTHER COUNCIL POLICIES 
The Locum Clerk explained that the council needed to review all its policies and procedures to either 
update versions currently in place or to put in place where they are currently missing. 
It was agreed that the Locum Clerk would produce draft policies for consideration at subsequent 
meetings of council and/or committee. 
 

C-09  COMMITTEE STRUCTURE AND MEMBERSHIP 
RESOLVED: The following committee structure and membership was approved. The Chairman of each 
committee will be elected at the first meeting of the committee. 
 

Estates & Facilities Finance & Governance Human Resources Planning 

Cllr Doven Cllr Coomber Cllr Doven Cllr Coomber 

Cllr Howarth Cllr Howarth Cllr Galloway Cllr Doven 

Cllr McLeod Cllr Hutton Cllr Hutton Cllr Galloway 

Cllr Mitchell Cllr Pryke Cllr McLeod Cllr Howarth 

Cllr Pryke Cllr Tugwell Cllr Tugwell Cllr Hutton 

Cllr Tugwell   Cllr Mitchell 

 
C-10  SCHEME OF DELEGATION AND TERMS OF REFERENCE 

RESOLVED: The Locum Clerk was asked to prepare Terms of Reference for each of the committees 
agreed in the previous item and a scheme of delegation. These will be reviewed and approved at the 
next council meeting. 
 

C-11  COUNCIL BANKING ARRANGEMENTS 
Members were reminded of the existing arrangements in place for Guildford Borough Council to make 
payments on behalf of the Parish Council due to all but one of the previous bank signatories resigning as 
councillors. 
RESOLVED: It was agreed that Cllr Doven (the remaining signatory) would contact the bank to add the 
members of the Finance & Governance committee as signatories to the bank mandate. 
 

C-12  IT AND SOFTWARE  
Members had received details prior to the meeting of quotes for the purchase of Office 365 and an 
accounting software package, which had been recommended in the internal auditor’s report. It was 
suggested that there may be a discounted Office 365 option available for local authorities and Cllr 
Howarth agreed to investigate further. 
RESOLVED: Subject to confirmation of any possible reduction, the council approved the purchase of 2 
business standard and 9 business basic Office 365 licenses at a maximum cost of £53 per month.  
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The council approved the purchase of the Rialtas Business Solutions (RBS) accounting package at a 
maximum cost of £644 for the first year (possibly reduced due to there being no need for training for 
the Locum Clerk as an experienced user of the package) and annual ongoing cost of £124. 

 
C-13  GENERAL POWER OF COMPETENCE (GPC) 

The Locum Clerk explained that a council can only act within the powers given to it by statute, 

primarily through the Local Government Act 1972 and associated legislation. A council with the GPC 

can act with a wider range of powers and effectively do anything that it would be legal for an 

individual to do. 

The council now meets the criteria to adopt the GPC in that (a) at least two-thirds of its Members are 

elected (rather than co-opted) and (b) it has a CiLCA qualified Clerk.  

RESOLVED: The council confirmed it met the eligibility criteria and agreed to adopt the General Power 
of Competence. 
 

C-14  THE VILLAGER  
A copy of the first draft was circulated to Members prior to the meeting. Members had responded to 
the request for any corrections, and details such as meeting dates would be updated after being agreed 
at this meeting. 
RESOLVED: Subject to the amendment responses and any other corrections Members bring to the 
editor’s attention, the publication of the latest edition of The Villager was approved. 
 

C-15  PAYMENTS  
The Clerk tabled a list of invoices due as at the date of the meeting.  
RESOLVED: The payment schedule below was approved. 
 

Payee Purpose Amount 

Staff salaries To be advised by payroll company  

Nurture Landscapes Ltd Ground maintenance MFF April 2021 £1,740.62 

Normandy Village Hall Hall bookings Sep/Oct 2020 £105.00 

CME Digital Word Press Maintenance March 2021 £108.00 

CME Digital Word Press Maintenance April 2021 £108.00 

Guildford Borough 
Council  

Annual Playground inspections for 
Glaziers Lane and Normandy Common 

£374.40 

Maxell & Co Year-end payroll processes £102.00 

C F Fire Protection Extinguisher service £70.81 

Rural Services 
Partnership 

Membership £132.00 

 
C-16 PLANNING  
  Members discussed each application and approved the Locum Clerk to respond on behalf of the council. 

 
21/P/00851 5 Elm Hill Bungalows, Guildford Road, Normandy, Guildford, GU3 2JA 
Demolition of the existing detached dwelling and erection of a new one and a half storey 4 bedroom 
detached dwelling.  
RESOLVED: No comment. 
 
21/P/00967 Land to the west of North Wyke Farm, Guildford Road, Normandy, GU3 2AN 
Demolition of the existing equestrian buildings on site and the erection of a single storey detached 
dwelling.  
RESOLVED: The council supports the objection raised by the Normandy Action Group and makes the 
following response: 
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The applicant has recently obtained a “Certificate of Lawful Use” recognising the equestrian use of this 
erstwhile agricultural land in the Green Belt outside the Normandy settlement area. He now seeks 
permission to demolish the same buildings that justified this change of use and instead build a 
bungalow on the site. 

While this proposal might appear modest it also starts to threaten the openness of the land between 
Normandy/Wyke and Ash. The possibility of a gradual ‘urban extension’ of Normandy was one of our 
main fears when the Local Plan was adopted, and the settlement area was removed from the Green 
Belt. 

National planning policy requires “Very Special Circumstances” to be demonstrated for permission to be 
given to build in the Green Belt. The argument may rest on whether an "equestrian building" on a field 
constitutes "previously developed land in the Green Belt", which is one of the exceptions to the 
requirement for “very special circumstances”. If this argument were upheld, every field in the Green 
Belt containing something that could be construed as an "equestrian building" would be subject to a 
potential planning application for housing. It is therefore something of a test case and we believe it 
merits being brought before the GBC Planning Committee. 

21/P/01014 Robert Cecil Place, Henley Park, Normandy, Guildford, GU3 2BZ 
Erection of a new garage, attached to existing garage. 
RESOLVED: No comment. 
 
21/P/01015 Robert Cecil Place, Henley Park, Normandy, Guildford, GU3 2BZ  
Listed Building Consent for the erection of a new garage, attached to existing garage. 
RESOLVED: No comment. 
 
21/P/01017 Strathclyde, Slade Lane, Ash, Guildford, GU12 6DY 
Proposed single storey front extension. 
RESOLVED: No comment. 
 

C-17  MEETING SCHEDULE 
The Locum Clerk had circulated prior to the meeting a suggested meeting schedule based on the 
proposed committee structure. This established Thursday as the regular meeting day based on the 
availability of Members.  
A question was raised about changing the day due to the availability of the Village Hall. It was agreed 
that the availability of Members to attend was more important, and if the Village Hall is unavailable 
then alternate locations can be found. 
RESOLVED: Members agreed to adopt the proposed schedule and review after six months. The Locum 
Clerk agreed to send the schedule to the Village Hall to check availability, and Members will make 
enquiries regarding alternate locations in case of need. 
 

C-18 EXCLUSION OF THE PRESS AND PUBLIC  
RESOLVED: That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting during the 
consideration of the following items of business as publicity would be prejudicial to the public interest 
because of the confidential nature of the business to be transacted. 

 
C-19  RESIDENT CORRESPONDENCE 

Members discussed correspondence from a resident alerting the council to a potential issue within the 
Parish. Cllr Doven was able to provide some background to the situation and allay fears that 
unauthorised activity had taken place. 
RESOLVED: Cllr Doven was authorised to respond to the resident explaining the situation. 
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C-20  STAFF MATTERS 
(a) Retention of Locum Clerk 
The Locum Clerk’s existing agreement with the council is due to expire on 20 May, having been 
extended to cover the Annual Meeting of the Council.  
RESOLVED: Members agreed to retain the services of the Locum Clerk for up to six months to support 
the new council and assist in the recruitment process of a permanent replacement. 
 
(b) Appeal 
Members were informed of the appeal made by the former Clerk against his dismissal. Members were 
provided with the background to the events that led to the situation, the original panel hearing and the 
guidance provided by the council’s HR advisors.  
RESOLVED: The Locum Clerk was asked to contact the HR advisors and obtain guidance as to whether 
there were legitimate grounds for appeal and inform Members of the outcome. 

 
(c) Other staffing matters 
Members were provided with an overview of matters relating to a former staff member which the 
interim council had dealt with, although the former staff member had not been satisfied with the 
outcome. 
RESOLVED: Members agreed that the approach taken by the interim council has been sensible and the 
suggested resolution was appropriate. 
 
 
There being no further business, the meeting ended at 9.45 pm. 

 
 


