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Minutes of a meeting of NORMANDY PARISH COUNCIL ESTATES & FACILITIES COMMITTEE held at the ROYAL BRITISH 
LEGION HALL, GUILDFORD ROAD on THURSDAY 8 DECEMBER 2022 at 7.00 pm. 
 
Committee Members present Cllrs Philippa Mitchell, Pat Tugwell and Paul Chillman 
Non-committee members present  Amanda Pick (Parish Clerk) 
 
EF–117  APOLOGIES  

Apologies were received and accepted from Councillors Amy McLeod, Dabeer Ahmed and Paul Howarth 
 

EF-118  DECLARATIONS OF INTEREST  
None 
 

EF-119 MINUTES OF PREVIOUS MEETINGS 
RESOLVED: The minutes of the meeting of 13 October 2022 were approved as a true record. 
 

EF-120  QUESTIONS FROM THE PUBLIC  
None. 

   
EF-121  CCTV 

   To hear an update on the CCTV and agree next steps 

RESOLVED:   

Members considered if the council should move the CCTV pole and cameras at MFF to the village hall 

side of road so are not repeatedly blocked by trees, to put in a better car registration camera at MFF, 

and to put in some CCTV at Hunts Hill car park (technical aspect is how to link this to existing cameras 

and recording equipment).  The information to make these decisions was not available but it was 

concluded that if these works can’t be carried out this year then the allocated budget should be put into  

EMR for next year.  Action for Councillor Howarth to investigate equipment and prices.   

 

EF-122  PLAY AREAS 

 To hear an update and agree next steps on inspections, repairs, replacements, improvements and 

future planning 

RESOLVED:   

(i) Members discussed the need for quarterly operational inspections and chose quote 2 for 

2022/23 as outlined in the supporting document. The council will look in train in house staff for 

future years to achieve better VFM against the budget. 

(ii) Members discussed the suggested training requirements and associated options as set out in 

the supporting document.  It was decided that the bespoke in house training would provide the 

best VFM and exams should be sat by staff and volunteers, but are not necessary for councillors. 

(iii) It was noted that prior to this meeting, councillors had agreed to book the repairs to be 

completed under warranty. The council will keep the timber that is being removed and 

repurpose it which decreased the fitting cost by approx. £400 as it eliminates the fee for 

disposal of the timber. The fitting costs are advised in the supporting document. 

These repairs are scheduled for the second week of January 2023. 
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(iv) It was noted that the council is looking towards the future as the play areas are reaching the end 

of their useful life.  The MFF play area needs to be replaced first and then NC play area.  The 

initial steps for MFF were highlighted in the supporting document. 

EF-123  NORMANDY COMMON 

  Members heard an update on each of the following: 

(i) Woodland camp 

(ii) Management of football field 

(iii) Sports pavilion 

(iv) Normandy Pond 

RESOLVED:   

(i) It was noted that a woodland camp was developed over lockdown which had not been an issue 

until recently.  There has been much activity in the past months creating litter, fires lit and there 

is evidence that fireworks have been let off there.  A working party to clear up and make safe 

the area was organised by residents and supported by the council.  The council are grateful for 

the diligence of the residents and their hard work in clearing it away.  Members of the Estates 

Committee will keep an eye on the area. 

 

(ii) Management of football field – members agreed to discuss this within EF-127 

 

(iii) There has been evidence that people unknown are accessing the sports pavilion, evidenced by 

lights being left on.  The committee is concerned that we do know who has had keys over the 

years and who still has keys.  It was further noted that the council has no access to the garage 

on the football field.  It was agreed to change the locks on the pavilion and the garage.  

 

It was noted that the legionella certificate is now out of date.  This is due to the water being 

turned off whilst the building is officially closed.  Geoff Doven has agreed to complete the 

legionella testing once the council are ready to reopen the building. 

 

Normandy Rounders Club will meet the clerk in January to further discuss moving rounders 

from MFF to the football field on Normandy Common. 

 

(iv) It was noted that Ann Adey has been in touch with the council in relation to Normandy Pond.  

The clerk will set up an informal meeting with representatives of the pond and the council in the 

new year. 

 

It was noted the pond has a RoSPA inspection which is required every 5 years, the last being in 

2018.  The next inspection is therefore due on 2023.  The clerk will get quotes for this purpose.  

 

EF-124  MANOR FRUIT FARM 
The committee agreed that the Peace Garden and play area on MFF are not particularly accessible for 
wheelchairs or pushchairs and that a project concept improving accessibility is agreed in principle. 
RESOLVED: the council should apply for a grant for accessibility works, as set out in the supporting 
document. Councillor Tugwell will look onto grants available and feed back to the committee.  
 

EF-125  ALLOTMENTS 

  Members discussed the options of repair to replacement of the allotment fencing. 

RESOLVED: it was agreed that repair is preferred over a full replacement at this time of economic crisis.  

The clerk is to seek quotes accordingly.  
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EF-126  TREES   
(i) Quotes for the tree works on Normandy Common were circulated to councillors ahead of the 

meeting.   
RESOLVED: The members agreed to go ahead with the quote submitted from Meadows 
Landscaping and Tree Services.  The clerk will arrange the contract.  
 

(ii) A resident has reported an Ash tree on MFF which is considerably overshadowing her garden.   
RESOLVED: The council has engaged a tree surgeon to inspect the tree who reports there are 
signs of possible Ash dieback (a fungal disease).  Members agreed to have the tree pollarded in 
the hope of improving its viability, this will also mean less overshadowing of the residents 
garden. Clerk to inform the local residents and engage the tree surgeon for this task.  

(iii) The members heard an update on the tree planting on MFF 
RESOLVED: The tree planting on 3 December was of mixed success and there will need to be a 
second day of planting: 
o there was a good turnout of at least 18 families plus individuals  

o the volunteers planted about 240 trees in a hedgeline on the outside edge of the new 

copse/woodland behind the archery bund 

o the digger/bulldozer that was meant to be scraping the bramble root off the top had a 

gear breakdown on the Saturday morning, so, we tried to remove brambles roots, but it 

was too hard 

o the roots will now be cleared next week, by 16 December 

There is a provisional date for the next session of Monday 19 December, the SCC trees are bare-

rooted and the advice is to get them planted within a week.  The clerk needs to attend as the 

qualified first aider.  Any councillor available to assist would be welcomed to support Councillor 

Mitchell and the volunteer group.  Event details to go out on social media by the clerk. 

(iv) Ahead of the meeting the members were circulated a report from Bill Stanworth who looks after 

the Normandy’s traditional orchard voluntarily.   

RESOLVED:  It was agreed that Bill can cut some hazel so he can lay a hedge and agreed he 

should remove the non-native plants. The committee agreed a budget of up to £100 for Bill to 

purchase and plant two new trees, an old breed of apple and pear, for the orchard.  Councillor 

Mitchell and the clerk will liaise with Bill.  

EF-127  LAND MANAGEMENT 

  The land management plan 2023/24 was circulated to committee members ahead of the meeting and 

  considered the amendments to the plans from 2022/23.  It was noted some tasks have been brought in 

  house in an effort to reduce costs and achieve better VFM. The clerk will go out to the current suppliers 

  for quotes for the next financial year.   

EF-128  MAINTENANCE  

  Members heard an update on the maintenance tasks that have been completed by the two handymen 

  agreed the maintenance tasks moving forward with a budget of up to £100 per task to be agreed with 

  the clerk.  Any purchase over that needs to be discussed and approved by the committee.  

EF-129  BINS 

(i) members were updated on the progress on carrying out actions in relation to the bin audit 

RESOLVED: The final bin has been purchased and fitted in place, completing the exercise.  The council 

have received thanks from Guildford Borough Council for exercising and implementing an audit so well.  

(ii) The council had been asked to reconsider locating a bin on Westwood Lane 

RESOLVED: A resident has advised that as there are no bins on Westwood Lane, residents are picking up 

after other people's dogs and advises her neighbour suffers with people throwing their poo bags over 

his fence behind his shed. The council were not previously aware residents were having to pick up dog 
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poo and made the decision not to put a bin on Westwood due to there being no issue. The complainant 

doesn't agree there is no issue. She suggested by St Marks Church or The Avenue would be good ideas 

for either type of bin. Members considered that an additional bin would mean an increase of £330 per 

year on the bin emptying contract with GBC, however GBC are not able to confirm if they can continue 

with the contract next year. Meaning this currently has unknown cost implications. It was also noted 

that once a matter has been decided at a meeting it should not be reversed within six months except by 

a special motion.  Councillors therefore agreed to reconsider locating a bin in 5 months’ time. 

 
EF-130  BUDGET PLANNING 

A working party has completed the second draft of the committee’s budget for 2023/24 which was 
circulated to the committee ahead of the meeting. 
RESOLVED: Members discuss budget against the draft strategic plan and agreed the recommendations 
from the working party. 

 
EF-131  ITEMS FOR INFORMATION AND/OR INCLUSION ON FUTURE AGENDAS 

To receive any urgent information items and agree any items for inclusion on future estates and 
facilities and/or committee agendas. 
 
It was noted there is a fairly rare kind of orchid on Normandy Common, close to the newer cricket club 

car park.  Unfortunately, the area gets walked on and sometimes driven on and so the orchids are 

suffering a bit.  It would be prudent to discuss with Friends of Normandy Wildlife, Bill Stanworth and 

Normandy Cricket Club about extending the fence so that it protects the orchids too.  We may be able to 

share the costs for this with them.  This is to be added to the agenda for the next Land Management 

meeting.   

 

To consider EMR at the next Estates and Facilities Committee meeting as the council approaches the 

end of the budget year.   

There being no further business, the meeting ended at 9.13pm. 


