Mormandy

Minutes of a meeting of NORMANDY PARISH COUNCIL HUMAN RESOURCES COMMITTEE held at the ROYAL BRITISH
LEGION HALL, GUILDFORD ROAD on THURSDAY 27 NOVEMBER 2025 at 7.00pm.

Committee Members present Councillor Bob Hutton Committee Chairman

Councillor Jeremy Ward Vice Chairman
Councillor Louise McCrow
Councillor Simon Schofield

Non-committee members present Amanda Pick (Parish Clerk)

HR25-12

HR25-13

HR25-14

HR25-15

HR25-16

HR25-17

HR25-18

HR25-19

APOLOGIES
None, all present

DECLARATIONS OF INTEREST
Councillor McCrow declared a non-pecuniary interest in C25-19 in relation to litter pickers

MINUTES OF PREVIOUS MEETINGS
The minutes of the HR Committee meeting held on 7 August 2025 were adopted as a true record.

QUESTIONS FROM THE PUBLIC
None.

BUDGET

(a) 2025/26 HR budget
The committee reviewed the HR budget to end of month 7. It was noted the spike in pension
payments was due to back pay owed to one of the officers. The NI payments have almost exhausted
the allocated budget due to a mis calculation in budget planning the previous year.

(b) 2026/27 HR budget
Having considered the 25/26 budget YTD, the committee made one amendment to the proposed
26/27 budget, increasing the pensions to £14,000. It was noted this included both the employee
and the employer contributions.

CHRISTMAS PAY DATE

Members discussed the most appropriate pay date for officers to receive their December pay, taking
into account the bank holidays.

RESOLVED:

The December pay date for staff was agreed as Friday 19 December 2025

COUNCILLOR TRAINING
Member agreed the proposed training schedule for all Councillors should be completed by April 2027

EMPLOYMENT STATUS

The compliance of the employment status for the council’s litter pickers and maintenance team have
been rechecked. Two members invoice through their company and are clearly self-employed. The
status of the remaining team members was return by the online government tool as ‘undetermined’.
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RESOLVED: The committee are content to take the view, based on the facts and circumstances of
employment, that they remain classed as self-employed.

HR25-20 EXCLUSION OF THE PRESS AND PUBLIC
That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of the
press and broadcast media be excluded from the meeting during the consideration of the following
items of business as publicity would be prejudicial to the public interest because of the confidential
nature of the business to be transacted.

HR25-21 OFFICERS HOURS AND ANNUAL LEAVE
Clerks’ overtime hours and annual leave will be reviewed at the March 2026 committee meeting.

HR25-22 CONFLICTS OF INTEREST
Members discussed the need for clarity within Scheme of Delegation
RESOLVED: The committee will recommend inclusion of a sensitivity clause, and events decisions go to
full council be included within the Scheme of Delegation.

HR25-23 EFFECTIVE COLLABORATION
The committee discussed the need for recognition of blockers of collaboration.

HR25-24 ITEMS FOR INFORMATION AND/OR INCLUSION ON FUTURE AGENDAS
None

There being no further business, the meeting ended at 20.51hrs
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