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Minutes of a meeting of NORMANDY PARISH COUNCIL ESTATES & FACILITIES COMMITTEE held at the ROYAL 
BRITISH LEGION HALL, GUILDFORD ROAD on THURSDAY 3 SEPTEMBER 2026 at 7pm. 
 
Committee Members present  Councillor Philippa Mitchell (Chairman)  

Councillor Simon Schofield (Vice Chair) 
Councillor David Shaw 
Councillor Louise McCrow 
Councillor Pat Tugwell 
 

Non-committee members present  Briony Howarth    (Assistant Clerk)  
 5 members of the public  
 
EF26 024 APOLOGIES  
  None 
 
EF26-025 DECLARATIONS OF INTEREST  

None 
 
EF26-026 MINUTES OF PREVIOUS MEETINGS 

The minutes from 16th July 2026 were approved and signed.  
 
EF26-027 QUESTIONS FROM THE PUBLIC   

Two members of the motorcycle group came to talk to the members of the council regarding an idea 
for a local event.  
Three members of the archery club came to talk to the council about their plans for the new 
accessible path.  

 
EF26-028 BUDGET MONITORING 

(i) Summary Report  
The Committee reviewed the current budget position and noted that the figures presented were 
provisional and may not represent a complete second-quarter position. 

 
A number of expenditure areas were noted as being slightly over budget, including Manor Fruit Farm 
expenditure, partly due to additional works and asbestos removal. Asbestos had also been identified 
and removed from another location. 

 
(ii) Detailed cost centre 

The Committee also discussed the allocation of legal fees. It was suggested that legal costs relating 
specifically to Estates matters should potentially be included within the Estates budget rather than 
Finance & Governance. The appropriate allocation should be considered further by Finance & 
Governance. 
 

EF26-029 NORMANDY COMMON  
(i) Leases  
The Committee considered the revised Cricket Club lease and the proposed variation. 

The Committee was satisfied with the revised wording, including provision for use as a preschool and 
other uses within the relevant planning use class, subject to the requirement for the Council's 
written consent where applicable. 
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The Committee discussed the provision relating to the reimbursement of legal costs and agreed that 
the previously agreed position regarding the proportion of costs should be checked against the 
correspondence and lease documentation. 

It was noted that the completed document should be signed by the appropriate Council 
representatives and witnessed by the Proper Officer, with the fully executed document then placed 
on the shared drive. 

The Committee also noted that the Tennis Club lease remained awaiting information from the 
Tennis Club. 

 
(ii) Electricity  
The Committee considered the counter-offer received for the sale of the small parcel of land 
required by SSEN for the electricity infrastructure. SSE had made a counter-offer of £6,500. 
 
Following discussion, the Committee agreed that the offer should be accepted, subject to SSEN 
covering all legal and associated costs relating to the purchase. 

 
(iii) Tree Risk Assessment 
The clerk had obtained two quotes and is waiting on a third proposal. This information will be 
brought to the council meeting next week for discussion.  

 
(iv) Woodland Management Plan 
The Committee discussed the proposed Woodland Management Plan for Normandy Common. It was 
explained that a key element of the plan would be the management of the dense conifer area 
between the cricket pitch and the Pirbright Road. The majority of the conifers were considered 
unsuitable non-native species which had become large and dominant over native vegetation. The 
proposal would involve their removal and replacement with appropriate native species. 

The cost of felling and removing the trees was expected to be offset by the value of the timber and 
associated products. The main anticipated cost would therefore be the professional management of 
the project. 

Penfold was proposed to manage the woodland project and to assist with applications for 
Countryside Stewardship funding. The anticipated cost of Penfold's work was discussed as 
approximately £4,000–£5,000, with potential Countryside Stewardship income estimated at 
approximately £3,000–£4,000 per year. The wider management plan could also include 
rhododendron removal and measures to improve the Common's resilience to climate change, 
including flood and wildfire management. 

RESOLVED: That Penfold be engaged to assist with the woodland management project and 
associated Countryside Stewardship work. 

The Committee further discussed whether income from the proposed electricity box land sale should 
be used to support the woodland management project. 

RESOLVED: To recommend to Full Council that income received from the land sale be used to 
support the Woodland Management Plan and associated Penfold costs, with any shortfall to be 
considered from reserves. 

(v) Cricket Club Fun day 
The committee noted that the proposed fun day had been cancelled.  



 

3 

 

 
(vi) OPM Management  
The Committee discussed the need for a management plan for OPM for the following year. 

Work relating to the removal of nests had been undertaken. Four bird boxes had also been installed, 
with one additional box requiring installation. 

It was agreed that further work should be undertaken to prepare a management plan for the 
following season. 

Action Cllr Louise McCrow agreed to assist with preparation of the OPM management plan. 

The Committee also discussed the possibility of promoting bird boxes to residents ahead of the next 
season, with suitable information explaining their purpose. 

(vii) Parking at the Scout Hut  
The Committee discussed complaints regarding overnight and extended parking at the Scout Hut car 
park. It was noted that some vehicles had remained for extended periods and that this could affect 
availability for Scout activities and other users, particularly when the Scout Hut is being used by 
groups during the week. The Committee agreed that the situation should continue to be monitored. 
Any apparently abandoned vehicle could be checked and reported through the appropriate 
channels. 
The possibility of placing additional notices on vehicles reminding users that the car park is not 
intended for overnight parking was discussed. 
 
ACTION: Continue monitoring parking at the Scout Hut and consider placing reminder notices on 
vehicles where appropriate. 

 
EF26-030 MANOR FRUIT FARM  

(i) Entrance sign  
The Committee considered options for the entrance sign at Manor Fruit Farm. Two options were 
discussed. The preferred option was Option B, incorporating a curved top section and Normandy 
Parish Council identification. 
 
RESOLVED: To proceed with Option B for the Manor Fruit Farm entrance sign at a cost of £939.10. 

 
(ii) Village Hall Crossings 
The Committee discussed the path plans at the village hall and the recently installed crossings.  
 
The quotation had referred to four crossing points, while the completed work included eight white 
crossing rectangles across two crossing locations. Clarification had been received that the remaining 
crossing work would be undertaken subsequently without an additional charge beyond the agreed 
arrangement. 
 
RESOLVED: To pay the invoice, subject to confirmation in writing that the remaining agreed work 
will be completed without additional charge. 
 
To arrange a meeting between the village hall chair, hall manager, Cllr Micthell, and the Assistant 
Clerk.  

 
(iii) Motorbike events 
The Committee considered the proposal for motorbike evenings and a larger summer motorbike 
event at Manor Fruit Farm. Members discussed the anticipated number of attendees, with the 
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organisers indicating that attendance could potentially be between approximately 500 and 1,000 
people. Concerns were raised regarding the uncertainty over attendance numbers, traffic, parking, 
noise and the impact on other users of Manor Fruit Farm. 
 
The Committee also considered the potential impact on the village and the suitability of Manor Fruit 
Farm for large-scale events of this nature. 

The following issues were identified: 

• potential conflict with the Head Lease; 
• noise, particularly during evening events; 
• insufficient parking within the village and at Manor Fruit Farm; 
• inability to control attendee numbers; 
• impact on the availability and safety of Manor Fruit Farm for other users; 
• potential impact on other community events; 
• concerns regarding anti-social behaviour; 
• limited direct community benefit; 
• concern that approval could establish a precedent for Manor Fruit Farm to become a venue for 

large external events. 

RESOLVED: That the Committee does not support the proposed motorbike evenings or daytime 
event at Manor Fruit Farm, on the above grounds. 

(iv) MFF working Group  
The Committee discussed arrangements for the next Manor Fruit Farm Working Group meeting. 
 
It was agreed that the meeting would take place on Monday 5 October 2026, subject to 
confirmation of a suitable venue. 

 
(v) Asset Transfer 
The Committee received an update on the Manor Fruit Farm Asset Transfer resident survey.The 
responses indicated strong support for progressing the asset transfer, although there was a general 
preference among respondents for the Council not to pay a significant sum for the transfer. A 
number of comments were received regarding the importance of protecting Manor Fruit Farm as a 
community asset. 

The Committee discussed the need to review the existing legal agreements before progressing 
discussions with the individual resident organisations. 

It was proposed that a small Working Group review: 

• the existing Head Lease with Guildford Borough Council; 
• existing resident leases; 
• the Village Hall agreement with Guildford Borough Council; 
• which provisions remain relevant; 
• which provisions should potentially be incorporated into future agreements. 

It was noted that some of the existing documentation dates from earlier stages of the development 
of Manor Fruit Farm and may contain provisions which are no longer relevant. The Committee 
agreed that it would be useful to identify a member of the public with legal knowledge to assist the 
Working Group. 
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RESOLVED: To establish a Working Group to review the existing legal agreements and identify any 
matters requiring amendment or clarification. 

ACTION: Councillors Louise and David, together with other nominated members, to participate in 
the Working Group. A request is to be made for a suitably qualified volunteer with legal knowledge 
to assist. 

(vi) Pest control  
The Committee discussed reports of rats in the area around the ditches between the Shop/Café and 
the Therapy Garden. It was noted that there had been no reported rat activity inside the Shop or 
Café and that the surrounding countryside and overgrown ditches could provide habitat for rodents. 
 
The Committee agreed that the first action should be to ensure the ditches and willow are 
maintained appropriately. 
 
RESOLVED: To ask the maintenance contractor to cut the willow and clear/strim the relevant ditches 
as soon as practicable and to monitor the situation. 
 
The Committee also discussed litter around the Shop and car park, particularly following market 
days.It was agreed that the Shop should be asked to ensure that the area is litter-picked following 
the market, including the car park and the swale between the Shop and the green.The Committee 
also raised concerns about lightweight individual sugar sachets being blown from outdoor tables into 
the surrounding area. 
 
ACTION: Contact the Shop to request a litter pick following each Friday market, particularly around 
the market area, car park and swale, and ask whether a more suitable alternative to lightweight 
outdoor sugar sachets could be used. 

 
(vii) Archery Path  
 
The committee noted that permission had already been granted by GBC and the application 
discussed by the planning team previously and were happy for the club to start work on the path.  

 
EF26-031 ALLOTMENTS  

(i) To discuss the water supply  

The Committee discussed the allotment water supply. There had previously been additional informal 

pipework and taps, but these had caused leakage problems and had been removed. The allotments 

currently have one main tap. The Committee discussed the possibility of installing an additional tap, 

subject to the allotment holders contributing towards the cost. It was agreed that any new 

installation should be carried out to an appropriate standard by a qualified plumber rather than 

through informal pipework.  

 

The Committee also discussed a recent unusually high water bill and uncertainty over the meter 

reading. The water meter had reportedly been difficult to access/read and further clarification was 

required from the water company.  

 

ACTION Follow up with the water company regarding the allotment meter and recent water bill.  

 

ACTION When allotment invoices are issued, ask plot holders whether they remain willing to 

contribute 50% of the cost of installing an additional properly installed tap. 

 

(ii) To review allotment agreements  
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The existing annual rents and water charges were noted as remaining unchanged. The Committee 
agreed that the clause relating to changes of address should be amended to require an allotment 
holder, if requested, to provide evidence of their current address.  
 
RESOLVED: To amend the allotment agreement to provide that, where requested, the tenant must 
provide proof of their current address. The Committee also discussed the possibility of holding 
deposits in a separate account. Following advice, it was agreed that this was not necessary unless a 
specific legal requirement applied.  
 
The Committee noted that one vacant plot required some maintenance and agreed that the 
maintenance team should be asked to tidy it.  
 
ACTION: Arrange for the vacant allotment plot to be tidied.  

EF26-032 PLAY AREAS  
The Committee discussed the play area training for the  volunteer who had come forward. The cost 
was for the training was agreed at £2 
 
The committee also discussed the need for formal incident management arrangements for Council-
managed sites and noted that the Council should understand how Guildford Borough Council 
manages incidents at play areas where there is no officer permanently present.  
 
ACTION: Obtain information from Guildford Borough Council regarding its approach to play-area 
incidents and site management. 

 
EF26-033 GENERAL MAINTENANCE  

(i) Maintenance tasks  
The Committee reviewed arrangements for the Council's maintenance team. It was noted that the 
Council currently has five members of the maintenance team, who undertake work according to 
their availability, skills and equipment. Different members of the team charge different hourly rates. 
The Committee discussed concerns that the current arrangement can result in a more expensive 
contractor undertaking relatively straightforward work where availability is the determining factor. It 
was also noted that invoices are sometimes submitted several months after work has been 
undertaken, making budget monitoring more difficult. The Committee agreed that the existing 
contractual requirement for records of completed tasks and time spent to be submitted monthly 
should be reinforced.  

 
ACTION: Introduce a regular reminder to maintenance team members to submit their invoices and 
records of completed work promptly each month. 
 
(ii) Review of contracts  
The Committee agreed that the current agreements should be reviewed and that the term 
"Handyman" should be amended to "Maintenance Team" where appropriate, as "Handyman" is a 
legacy term from the previous Parish Council. The Committee also noted that the distinction 
between self-employed contractors and employees should be considered as part of the Council's 
wider HR review.  
 
ACTION: Review and update the maintenance team agreements, including terminology and invoicing 
requirements, and refer employment-status matters to the appropriate HR process. 
 

EF26-034 CONSERVATION WORKING GROUP  
The committee noted the working group days.  
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Wildfire resilience was discussed as part of the proposed Woodland Management Plan for 
Normandy Common. The Committee noted that management of vegetation and water retention 
could contribute to the Common's resilience to wildfire and flooding.  
 
ACTION: Consider wildfire resilience as part of the wider Woodland Management Plan and future 
Countryside Stewardship proposals and share this with Surrey Fire and Rescue.  
 
The committee were updated on the status of the pond and that the conservation committee 
agreed to leave the pond as is.  
 
The committee agreed that the willow in the swales should be cut more frequently and agreed the 
conservation group and the maintenance team would support in doing this.  
 
The committee discussed and agreed the work for Surrey Choices which will include maintenance 
work on 
a) Bramble hedge next to the Green and alongside archery bund from Gate to tree planting. 

b) Any scrub vegetation growing in the seasonal pond near the NTG, vegetation along the ditch 

from pond to main ditch, opening the path alongside the main ditch in both directions. 

 
EF26-035 ITEMS FOR INFORMATION AND/OR INCLUSION ON FUTURE AGENDAS 

None 
 

There being no further business the meeting closed at 21.58hrs 


